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Executive Summary of the Phare Project RO 2006/018-147.05.01 
 

 

 “Quality Education for Labor Market” 
 

 

The project focuses on the interface between the requirements and expectations of 

the labor market, the vision and values that animate universities and the concern for the 

quality of the study programs. Each of these three categories of concerns had a relatively 

independent evolution so far. Furthermore, each of them has undergone specific 

developments, insufficiently correlated with the evolution in the other fields, although 

their common goal is easy to identify: the graduates’ employability.   

 

The labor market is increasingly focusing on the selection and further training of 

staff according to criteria related to the knowledge and skills of the employed personnel. 

In this search for effective qualification and competitiveness, the employers, recruitment 

agencies and professional associations, in most of the European Union member states, 

including Romania, still interact insufficiently with the universities wherefrom they recruit 

students and graduates.   

 

The university community is increasingly recognizing and internalizing the 

impact of the inter-university competition. In this context, old and new concerns come in 

the debate of the members of the university community. Among the topics revived by the 

inter-university competition for students and for resources one notes the needed balance 

between theoretical knowledge acquisitions and the development of professional skills, 

the education and training HEIs versus research oriented universities, the state financed 

education versus tuition fee based education, etc. Despite these concerns, higher education 

institutions still appear to be more focused on the traditional internal potential for 

education (teacher based education) and less or not correlated at all with the students’ 

learning needs (student centered education) and with the expectations of the employers 

(labor market driven education).  

 

Despite the dramatic changes in Europe in the last two decades, the quality of 

higher education programs is still based on criteria, standards and performance 

indicators that universities established as internal requirements which are too little or not 

correlated at all with the needs and expectations of the beneficiaries of higher education 
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programs. A new quality culture in universities could foster an increasing opening of HEIs 

towards the expectations of the society, in the sense of educating students for a successful 

professional career, for active citizenship in a democratic society and for what personal 

fulfillment and/or satisfaction involves.    

 

The Bologna Process
*
 promotes a proactive attitude and encourages the threefold 

dialogue between universities, employers and students/graduates in order to improve the 

content standards of the study programs.  

 

The project “Quality education for labor market” addresses the issue referring 

to the interrelation of these three categories of concerns. It has identified policies, 

institutional mechanisms and practical tools for an active adaptation of higher education to 

the requirements and expectations of the labor market through: 

 Improvement of the existing methodology for the academic evaluation of study 

programs, by complementing the existing criteria, standards and performance 

indicators referring to the educational effectiveness with those related to content 

standards of the teaching and learning process,  

 Development of complementary quality management instruments that focus more on 

learning outcomes and educational effectiveness of study programs in terms of 

qualifications and employability of the graduates, 

 Continuous adaptation of the content of teaching and learning based on a systematic 

dialogue with the main stakeholders interested in the competitiveness and 

employability of graduates.   

 

The general objective of the project was to design and implement a model 

aiming at a proactive adaptation of the study programs’ offer to the requirements of 

the labor market, expressed in terms of learning outcomes i.e. generic and professional 

competences (knowledge and skills and other educational achievements such as values, 

beliefs, attitudes), according to the Recommendations of the European Parliament and the 

Council (2008). 

 

Two types of empirical analysis of the state of art in the Romanian higher 

education were ensuring the design platform of the new management tools in the project:  

 

 On the one hand, the evaluation of the quality of educational programs provided 

in four areas of study: Computing and Information Technology, Law, Mechanical 

Engineering and Communication Sciences in 20 faculties/ departments existing in 14 

public and private Romanian universities. The Evaluation Guidebook and 

Methodology of the Romanian Agency for Quality Assurance in Higher Education – 

ARACIS was considered in this analysis. The purpose was to observe the extent to 

which the existing evaluation procedures and instruments highlight the educational 

effectiveness from the perspective of the requirements of the labor market regarding 

the higher education graduates. 54 academic experts were involved in the evaluation 

exercise.  

                                                 
*
 Romania is part of the Bologna Process since its beginning in 1999. 
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 On the other hand, the thorough knowledge and understanding of the demand for 

university qualifications in the labor market for graduates of study programs in the 

four fields mentioned above. The concepts and methodology of the Romanian 

Agency for Qualification in Higher Education and Partnership with the Economic and 

Social Environment – ACPART was applied in order to develop a complex 

quantitative and qualitative sociological survey on the opinions and expectations of 

the various actors active in the labor market. More than 2000 persons were questioned 

or were involved in discussion groups or focus groups conducted by 12 sociologists 

from two research institutes and a university.    

 

The comparative analysis of the two types of information entries resulted in 

substantiation elements for the design of proactive adaptation of the educational 

offer to the requirements of the labor market for each area of study. Four micro-

groups of university experts have conceived for each area of study a comprehensive set of 

proposals which includes:   

 

 Content standards – subject benchmark statements according to the learning 

outcomes, respectively to the descriptors of a higher education qualification, certified 

by the university at the graduation of the program of study.   

 

 The study framework program, respectively the guiding curricula that include the 

«core» disciplines at study field level. This approach allows for the acquisition of the 

respective academic qualification for each area of study and increases the graduate’s 

employability in a wider range of professions and positions than the strict/ narrow 

program qualification. In this project, only the first cycle of studies (Bachelor degree 

programs of 180 or 240 ECTS) was envisaged in order to offer a pilot solution which 

might be later extended also for the next cycle.  

 

 Improved discipline syllabi, respectively the analytical description of the disciplines 

mentioned in the framework program with the distinct presentation of the 

contribution of each discipline in acquiring those competences that define the 

learning outcomes, and with the detailed description of the complex evaluation of 

each student’s preparation from the perspective of theoretical knowledge, as well as 

of the skills and abilities to use this knowledge in real work and/ or life contexts.    

 

The purpose of this comprehensive set of new quality management 

instruments for study programs was to contribute to a better harmonization of the 

content of university education and training with the expectations and needs of the labor 

market for highly-qualified staff, and at the same time to the increased effectiveness of 

university education.  

 

The new set of quality management instruments were discussed with 

representatives of the teaching staff, of students and graduates from the 20 faculties 

directly involved in the project. Some of these discussions benefited from the presence of 
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representatives of employers and of professional associations. Two different objectives 

were followed during these meetings:  

 

 A critical evaluation of the designed instruments so that they really increase 

educational effectiveness and employability of graduates. The clear target of this 

objective was to offer ARACIS a package of improved standards and tools for the 

evaluation methodology. As they were already agreed by the 20 academic 

communities, this outcome demonstrates not only the need for improvement but also 

the procedure to be followed in the other fields of studies.  

  

 A SWOT analysis of the institutional capacity to implement the new set of 

instruments. The discussion focused not only on the strengths and weaknesses of each 

faculty, but also on the potential threats and challenges coming from the increasingly 

competitive environment in the Romanian higher education. This analysis also 

allowed the project team to check the viability and sustainability of the project 

results.  

 

Based on the results of the analysis, the team of key-experts recommended to 

ARACIS and to the Romanian universities a set of policies, institutional 

implementation measures and instruments, which target two facets of the active 

adaptation of higher education programs to the needs and expectations of the labor 

market:  

 Completing the existing methodology for programs evaluation with content 

standards and performance indicators which offer a more in-depth reflection of the 

real quality of the outcomes of the teaching-learning process from a labor market 

perspective.  

 Improving the dialogue between universities – employers – students/ graduates 

in order to identify those interaction ways and means which ensure a better 

knowledge and understanding (the transparency of supply and demand) and to 

increase the graduates’ employability.  
 

A Conference on the Project Outcomes was organized in Bucharest on 24
th

 of 

November 2009 where some 130 representatives from universities, student unions, 

ARACIS, Romanian Ministry of Education, businesses, professional associations, 

chambers of commerce and NGOs met. It allowed for a complex debate on the project 

results and recommendations addressed by the project teams to the many actors which are 

interested in the employability of graduates in the four fields of study.  

 

The project outcomes were also summarized in a volume distributed to the 

participants and to more than 50 institutions active either on the offer side or on the 

demand side of the labor market. The volume (278 pages) is in Romanian and includes an 

executive summary of the implementation in English. The full text of the volume is 

available in Romanian on the following web page:  

 

http://www.aracis.ro/fileadmin/ARACIS/Proiecte/Anvelopa/Volum_proiect_Quality_

Education_for_Labor_Market.pdf  

http://www.aracis.ro/fileadmin/ARACIS/Proiecte/Anvelopa/Volum_proiect_Quality_Education_for_Labor_Market.pdf
http://www.aracis.ro/fileadmin/ARACIS/Proiecte/Anvelopa/Volum_proiect_Quality_Education_for_Labor_Market.pdf
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The project was implemented during 1 December 2008 – 30 November 2009 by a 

consortium of three partners: Mott McDonald Ltd from UK, together with SC Educaţia 

2000+ Consulting SRL and the Foundation Centrul Educaţia 2000+ from Romania.  

Webpage: www.cedu.ro  

Project Management Team: 

Mihai Korka, Team Leader and Project Coordinator  

Orventina Leu, Project Manager  

Mihaela Vlăsceanu, Key-Expert  

Mihai Păunescu, Key-Expert  

Alina Ioana Tudor, Project Assistant 

 

Beneficiary: the Romanian Agency for Quality Assurance in Higher Education – 

ARACIS. 

Webpage: www.aracis.ro 

 

Financier: The European Union and the Government of Romania were financing the 

Phare Program 2006. The financing line RO2006/018-147.05.01 was operated through 

the Phare CFCU, under the authority of the Romanian Ministry of Public Finance.  

 

Disclaimer: The views expressed in the project outcomes and volume contents are purely 

those of the experts involved in the project and may not be regarded as stating an official 

position of the European Commission, the Romanian Ministry of Education or the 

ARACIS. 
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