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Observations on the Universify Tilv Malorescu

By Pr. Dr. Jo&l Maneger, University Paris-Douphine France

The answers are numbered according to the document forwarded by emailin the
FOF format.

1. Legal 5tatus

%o for occording to the document prepared as o selif evolualion by the
Umniversity under evaluation by the agency and tha lagal texts availakle, it
appears that the constitutive dacumeant fit with the legal obligations, mainly
Law 2392002 5i HG n® 94472002,

i.1, The headguarters are in Bucharest, sector 4. But the university
has different colleges or facullies in and outside Buchorest,

1.2. From the self evalualian and accompanying documentation, if
appears that the didactic missians and research mistions maat tha
criteria of requested guality. Courses are faughl by prafessors and
adjuncts with the appropriote degrees and diplomas, IF seems that
there is a perfect relation with the specializations. The study pragrams:
appear ta be of high leveal, A special attenfion has been put on the
Low programs and on the programs in economics. They meet the
internafional critaria.

2, Unlversity Charter and rules specified by lhe charter
2. The Universily charter does exist and meets the legal rules (see
supra n° 1]. It has been amended from fime to time and the prasant
versicn is dated 2008,
The internet site al the university offers the possibility 1o read fhe
provisions. The principles set up at the Eurcpean level far high
education and research, are the objectives of the Universiby Tifu

doiarescu.

2.2 The rulgs are present in the public dato and o for as | can say
are camplying with the legal provisians,

A, Students' professional activity it cansidered through e-learning

and distant learning.
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3. Institution's management , Managerlal structures

Allrules seem 1o be strictlly applied and the rector has been appointed according fo
1he law and the regulaticn of the univarsiby.

a1, Allthe highest positions in the University are accupied by
tenured professors and associdle professars. [ must be nated that most
of the professors with maonogement positions are vary officient in
merging ther feaching and management abligations.

K WA Mon applicabkle

3.3. The highest ibrarians have received a special preparation in
Librarian studies. They are helped by perzons with different professional
levels. The library visifed seems to be comectly managed and it was
enwy fo find the books or documents | was looking for,

4. Teaching Staff

Canditicns for publication of positions meet the legal crteria. Exams are arganized
twice o year including oral and writing exercises. The short list is later approved by
the »Senate according to the by-laws of the University Titu Maiorescu,

4.1. So far, the professors and adjuncts meet the legal requirements
to occupy their position according ta the data and self report,

4.2, The tenured professor appeors to satishy 1o the criterio set v in
the accreditation of the university,

43 It is difficult to chack on thal painl, but it appears from the self
evaluation that the teachers do not teach maore than the three
teaching load authorized for guality.

4.4, Emeritus professors seam in small number and thay follow the rules
of less than one teaching load.
4.5, According to the self evaluation report, the Univernsity palicy

soems very strict. An in-depth investigotion could not be coried out an
such point, but from the answers given by the rector, pro rector and
same deans, there is a sfrong presumpfion that it is the real situation,

4.6. Jame comment as 4.5,

4.7 According to the self evoluafion report and answers given fo
tha axpert, it is a compulsory chligation menfioned in their confraocts.
Exchanges of information are crganized with other institutions. For
example, associate profesion have ta prasent a cerificate from there
home universiby.

4.8, It appears fom the report and answers given by deans that
fengrad teachers haove a PhD or o doctorafe degrees, Assstant
professors are not doctors in saciol sciences ar economics and law.
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4,9, Junior assistant professon must foke some courses of psychalogy
in 1he departrment of pedagogy,

4.10. It 15 quite remarkable that those decuments are in a great
number and easily available in tha lbrary,
4,11, It is difficulf for a foreign expert ta chack on thal point. A full

oudit, point by point, course by course would be necessary and a long
period of fime should Lo necessary 1o cary on such an investigation.
From the documents given and the self assessment prepared for the
axpearls, a positive answer is most appropriate.

5. Moterlal Beozis

From the documentation and from the visits made in the dilferent building
awnead by the University, it is quite clear that the institution possesses the
appropriate pafrimony needed for camying high educatfion at a high level of
quality. 3ocrme specific bodies or committess arein charge of quality
assessment within the University.

al. At first view, the University Titu Moiorescu owns o great number
af teaching reoms and laborateries and is warking to offer ta thea
tedical Dentistry School o number of new seals for educalion af
dentizls, 3o far, inferndficnal sfandards will be met after the campletion
of tha new Dentiziry 3chocl.

3.2, IT equipments are present in many reoms, but the question does
not fit with the foct that as today there is no Master of 3cience cycla,
Fram o foreign point of view, it seems that in social sciences, economics
ond law, the offer in IT is comect and meets the level of most French
Universilias,

53 From the wisit of tha Librany for Law students and students in
econamics, daround 38000 volurmes are offered far reading. The high
cost of books, especiclly of fareign Books in cerfain arans, tha effort
made is a good sign of o guality project. Again, aninvestmant in IT
and online data is important, Fram the discussion with studants, it
appears that there is @ need for the development of loans of books
cuiside the llorary. But, it s inleresling to note that the cataleg of the
library is accessible by internet.

.4, It seams so. Seatls were available while visiting the place and
the ratio between the numiber of studants and the number of seals
appears salislying.

5.5, According to the self assessment report, the litrary has 120 full
text forgian journals and more than 40 Remanian journals, The need is
always higher than the possibilifies, except moy be in Harvard, Yale ar
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10.

11,

13,

4.

14,

standord. The library is connected o other libraries and thay axchange
boaks on request.

5.6, See gbove 54,
5.7, Yes, standards are met.
5. The need is considered and a special attention i= made for

distant learning students. They receive g CD with all the infarmation
needead, It is the way used in mast European universities far distant
learming students. In my university we do use direct occess to an
intranet with the dacumentation available on lina.
5.7, The verification seems to infer a positive answer for denfisiry and
sacial sciences al least.
The unlversily owns the bulldings where are the class rooms and laboratories but
the hospltal and clinics are rented,

Financial aclivily

It can ba soid from the information offered that a qualificed staff in the
acoounting and financial departments has been hired.
The Infarmatian an the budget matter, and/or bonking malers given in the annex
show that the UTk meets the criterio set up by the legislafion.
At frst view, it seems that the legal rules are strictly followed. A full cudit connot
e mode with o one-day visif,
The approach is different in o private university where all expansas of the
institution have to be fimanced withowt any tax support by the Hation. Hever
the less, the colculations made in the University under scrotiny seem to be made
with that type of toal,
Full information iz davailable dand cledar elements are offered on the websifa ta
potenfial and aciual studenis on the costs of educaticn in the different colleges
and faculties.

, There is ng external audit, Aninternal gudit is made avery vear and an annual

report must be discussed and approved by tha Sonata. [N 2006, the newly
dappointad Rector orderad an audit,

Sludents

Thera iz g precise methodology to assess the candidates in the different faculties
and schoolks. The methodology suggested by the Ministry is sticty followed and
foreign degrees are checked directly by the minisiry, In the fulura, thea rule might
change for EU students and EU vniversity degrees,

It appears from the report and discussions with the Deans and the Rectaor that
the regulations enaclad by the government and the law established by the
Parlicament i tha rula, Studaents are gszessed according fo their ronk and gradeas,
Tes la both queastions according o the data.
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16,

17.

18.

19.

20.

The proceduras followed for graduation and for granfing diglomas are following
the legal requiremeants, I has been checked espacially in the low schaal,

Fesearch Activiby

Tha UTM has specifics plans for developing research in certain fields, The scienfific
plans are approvead by the university council which decides the allacatian af
resources on the basis of o pre-approved strategic plan.

The UTh plan is made on fha bosis of the naticnal plan. Even without any
master of resagarch, more than 300.000€ have been dedicated to resaarch at the
UTK. Such g sum shows a real investment in research.

Az for valorizafion of research, an important number of publications and
presentations at g national and inlemalional levelcan be noticed. The
international developmant teems pretty aood and meels the internotionol
criteria according to the size of UTA.

Yes, each faculty or school & crganizing at least an annual meeting and tha
university orgonizes a general sympaosium of all foculties avery year since 2007,
Such a symposium is a great idea to allow researchers and professars to
undenstand what means research outside their own figld and it should cross
fartilized researches in the different fislds,

Institutional Commission's assessmen! on the Institulion’s mission
The self aszessment repaort shows eloguently that the UTM is very aware of what

are its missians,

It takes inlo account The national kamewark of gqualificafions and the
requiregmeants of the market and gccording bo the dlumnil whe gave infarmation
they appreciate that the programs are while respeciing the legal crteria for
accreditafion, adopted to the evolution of the requirements of an evelving
economy. Dpen days and job foirs are arganized and thay seem veary helplul far
students in zearch of jobs.

A, Institufional Capacily (322 green booklet . po. 48-81)
Standards and performance indicalbors

A Instiiutional Administrative ond Maonagerial Sructures

i. Miszsions and objeclives
fee above the commenls already made. Perfformonce and excellence seem to

be the clear objactivas of tho UTM

2, Acodemic Integrifv
UTh has arganizes a special commission for ethic, This commission warks at all
level and concerns all personnel,
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An annual repert is made and some sanchions for infingement of the ethicol
rules hava beeaen decide in the recent yoars,

3. Public Lintilily and responsibility
Yes aninternal audit is made every year which resulls are submitted to the
nivarsily Council,

Management and administration (p.48)

. Monogement system
Leadership is cbvious in that private universily where the level s of power are
important, General rules and principles established by law or regulation of the
ministry of education are met.

2. Strotegic Managemenf
The University Titu Mdiorescu has a tan-yaar period strategic plan and it appears
to be updated avery yaar dccarding ta the mains abjectives and the results of
e yaar, It is under the contral af the Rector and the Senate is informed. It is far
the different schoals and facullies to opely the plan and to report to the Rector.
According 1o the araanizalion plan, ke University has an administration which
applies tha legal rulas af all lavels and a condral is organized vertically to ossuring
the executian by all levels.
Coemputerzation is stillin progress and the perlformance is quite gaod. All members
of the team are connected through Intarnot.

AZ. Malerial Basis

. Spaces for educatan, research and other aclivilles

From a wisit on premises it appoars that the building program i fill imgortant but
the rnain building are carefully organized to allow an apprapriate difibufion of
rooms between the clazsrooms, librane: and laboratores., A new hospital for
students is under constructicn. In the future, it might be necessary toimprove
accommodation of studants. Sport is important and sport faciitios exist outsidea
the university with its support. The level meeis the European critera in that fiald
and an internaticnal comparnison would ploce the vniversity under scruting at a

qood level on the scale,
2. Eguipment
& special attention has put on the equipment of classrooms with

commuynication matenal and Infernel zeems to be easily available as well as
audia-systems and projactians for PPT or video. .. Agdin, in an infernational or
Evrapaan evdluation, tha level would be good.

3. Financlal rezources

The annual budget seems to be of an appropriate level to cover the

prospaective expenses by actual and prospective resources for the incoming
period under the annual budget, 1M practice, the vniversity is weall monoged
and it is interesting to note thal the new building for tha Administrafion atf the
Rector level has bean linanced with proper resources aven if some sponscrs
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have been helping the university since its creation. It is a common practice in
the European Union for private and in certain 3tates for public Universities.
4, Scholarships and Sluden! suppord

There is 0 social service for the most difficult situations and a system of
schelarship bose on merits. The funds are mostly University funds (the repaort
mentions $45).

B, Educalional Efecilvensss
B.1, Study Pregrammes content

i. Frinciples of the polley of admilssion

The admissian palicy i Iransparent and published on the site of the University
and therefore availakble to any candidate or applicant. There are also
braochuras available on demand ar during the open-days visils,

2. Admission pracfices

The admission critefa are in conformity to the legal regulations and warks on the
bazis of previcus diploma and grades.

The foreign students must on a preliminary basis be acoredited by the Ministry of
educafion.

B.2. Scientific Research Activity

1. Plonning
The strateqic plan [s22 above) cantains the scientific objectives by ditferent
domains according to the nafional research policy. It iz approved after
discussicn by the Senate and it can be revised every yoor if necessary,

2. Research aochievemenis
Rasaurces are in equilibriom with the objactives and so the results. The
atmaospheres is quite dynamic and seems to be motivating. The doctoral
level s in developrment and in certain fields it appears that the proper
dccreditation by the Ministry is allowing new devalopmants.
It might ba apprapriate that the Law Faculty starts doctoral studio: and that
doctoral thesis be prepared in Bormanian Low arfand with foreign parfners
such as the Faculty of law of University of Orleans or the Instifut Droit
Daughine in the University Paris-Dauphine.
Lo far, the standards in force are respecied

d. Research Valorizahon
Valorization is really apparent in medicine and denlisirg but alse in social
sciences, econamics and law througn publications of boaoks, articles in
Fomania ds well gz in foreign jouwrnals.
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E.4 — Financial Activity of the Organiralion

I. Income ond Expendifure budgeft
The budgel is approved on an annual bazis by the Senate on g prapasal
made by the Reclor. There is also a fiscal code and bank accounts which ara
used for different purposes but allow o stict contral by an auditor, The contral
by the Senate tokes into its field the contral of the bank accounts.

2. Accaounfing
S0 far as it is possible on a quick visl, it appears from the self-ossessment report
and answers given to the extemal visiter that accounts ara camputerized
and under control according to the loaw and regulations enactad by tha
government.

3, Audit and Public Liakility
The audils required by tha low seem ta be dane according to the law.

C. - Guality Management

5.C. 1 Quality Assurance Structures and policies

[. Quality Assurance system argonization
Titu Maoicrescu hos a commission charged with programs and this
commission according to the report is giming at improving the quality of
programs in cooperating with other insfitutions and looking at their
practicez and offer of study programs. It hos been especially checked for
the Law Faculty and it is going beyond a simple bench marking.

2, GQuality Assurance policies and strafegies

The UTh has a vision and therafora it has specific policies and strategies af
the lzvel of different faculties as well as the level of the univeraty tzell, 1o be
successful (soe self report, p. 31).

C .2 - Pericdlcal appreval, Moanllaring and evaluation of sludy pregrams and
diplomas

. Existence and enforcement of the rules on the perodical initiation,
Mo spacific comments can be mode here, Thay are redundant wilh the
preceding comments.

2, Cormespandence between diplomas and qualifications

Evaluation of the diplomas is made through and evaluation by alumni
and also ot the cccasion of 1he signing af exchange convantions, For
ocxample, the University of Orléans in FFance hos mods an evaluation of the
students and programs before sioning an infernational agreement by which
students and professars arg visiling eoach place and a French Masterin Low i
ricw taught at UTH.

C.3 - Objeclive and Transparent Procedures ol learning results of evalualion
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UTA has rules cancerning the Students exams and aboul the marking
which appear o be corecily applied and are well known by students ard
teachers from the regulations. Tha ECTS system is apparently comectly appliad
by the foculties. All grades and marks are available and statistics allow the
UTh and ifs professars to reconsider what could be a problem in those areas.

Cd. - Periedical evaluation Procedures of the leaching Stalt Guality

. Refofion between the numbers of Students and teaching staff

so far, it appears from the self assessment report that the University has
gaad procedures on this matter. The ratio between number of studants and
teaching staffis of 1/12. 3uch a ratic appears to be very gaad, I wauld mest
the highest criteria in Eurcpe or the U3A. 70% of the professors are lanurad,
Fralessars from UTM are abo visifing foreign univ ersities were they can laorm
some new frends in teaching.

2, Peer Review is procticed on g regular basis and professors ond
teaching stafl can read there evaluation.

3. Evaluvotion of professars by sfudenfs storfed in 2007-08 and is now port
of the ardinary fifte {see Report, p. 33). During the meeating with studants
and alumni it was very clear that the professons are considerad s
excelent feacheors.

4. 4. Sarme for fhe university monagers by annual seilf assessment andg
evaluation by superiors.

C.5 - Llearning resources Accessibiliby

1. Avagilobility of learning resocurces

Aspacial visit hos been made in the facully of Law, From that visit and the
salf evaluation report thera is no doubt thatl The sludents have a fullaccess
wig Internet and libraries to a docuementation and books that it is not alwaoys
easy to getin other places. Some students would appreciate to have the
possibility to take books and documents ot home in the evening or on weak-
ehds. It is not the rule as to now in UTA.

2, tudents services ara prasant in the different faculties but thera na
lodging facilities on the campus. It is very commen in the EU for urban
universitios.

C. & = Updating dalobase with regards to the Quality Internal assurance
UT has indicotars, but evervane knows that doita in that field are difficult

to aather and therefore to evoluate.
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C.7 =Transparency of Public Inlerest infommalion concerning sludy programs s the
rule [sea Sall assessment repart, p. 35).

C.8- Functionality of education guality assurance... oocording to the law

In the university Titve Maicrescu specific procedures are at work to inform the Senate
with the appropriale lendencies ond data, The self assessment report shows that
the UTh s willing to stick to the law,

This report has been made on the basis of a visit of the university and the reading of
the self evaluation report. GQuestions put to the deans, alumni and students as well
as staff have permitted to recoup the infarmation proposed by the university.

The redaclion and linalization of ke reporl has Been made in Paris alter relurning
frorm Blecharast,

Cecamber 2008, 4
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Joél Menéger

Professor of Law, Jean Monnat Chair,

Orecior of the Docicral Department {Moiscn des écoles decioroles)
Université Parns-Douphine FFETFS Poris cadox 18
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