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1. Introduction

This wvisit to Sapientin University for institntional evaluation and acereditation was my
third participation in an ATRACIS external evaluation procedore in Remania, As & mem-
ber of the poal of cxperts of Lhe lustitutional Evaluation Programne (IEP) of the Eu-
ropean University Association (EUA) 1 have already participated in 15 evaluations in
several Earopean countries and in Colimbia, EUA and ARACIS are both cominitted
to standards, procedures and sunidelines on guality assurance in higher edueation such
as formulated in the "Standards snd Guidelioes for Quality Assurance in the European
Higher Education Avea”™ by the Burapean Network for Qeality Assurance in Higher Edu-
cation {ENCQA). 1EP does not accreditate and has a strong emphasis on the self evaluation
process within the evaluated institution and the institution’s capacity for improvement
and change in ovder to face the enrrent challenges of higher education. ARACIS is also
eoneerned with the accreditation of Homanian universities and their study programmes.
Henee the ARACIS external evaluations have a focus on the quality of study programmes
and the standards of issning diplomas sl certilicales,

The following observations and comments partially will reflect alse wy IET-backeround.
They should net be considered as criticism bat moece as A foiewlly wivice how Lo inprove
atid face the current problems of higher edwcation.

My thanks go to Rector Dr. Laszlo David aml to the Chief Registrar Meling Haver from
Sapientia Universily for the pecfect organization of my visit. Especially I want to thank
my calleague from mathematios, Dr. Erika Taindsi in Cluj-Napoca for her wonderful job in
puiding me around and translating discussions in Homanian language to me, The Univer-
sity et all my wishes for meetings and visits and provided a very generous hospitality.
Furthermore, 1 alzo want to express my appreciation to all members of the evaluation
team ad the various members of Sapientia University, who have actively participated in
the meetings anl conzideralily contributed by their open discussions to a good knowledgoe
of the institution. Last but not least [ want to thank Ms. Oana Sacbu from ARACIS for
inviting me to this visit and her friendly way of bolding contact wilh e and managiog

all challenges,

2. Organizational Details of Sapientia University

The Sapientia University of Cluj-Napoea is a private institution of higher edocation. The
teaching language in this institution is Hungarian, For this the University is important
and representative for the Hungarian minority in Romania, The University was founded
by the Sapientia Foundation and obtained the provisional asthorisation of functicnmg by
povernment decres in 2002, Besides Lhe rectorate and the central administration oz well
a3 one study eentre in Cluj-Napocn there exist centres of study also in Micreurea Cluc
and in Tdargo-Alures,

The Faculty of Sciences and Acts in Cluj-Napoca consists of the Department of Envireo-



mental Science, the Departinent of Media and the Department of European Studies, The
Faculty offers four nndergraduate stndy programmes.

In Miercurea Cine there are two Faceulties, the Feenlty of Scviences amwd the Facualty of
Economic and Human Sciences. The Facalty of Sciences consists of the Department of
Social Seiences, the Research Centre for Applied Social Sciences, the Department of Food
Srciences, the Department of Technical and Natural Sciences and the BIBITRC Hescarch
Centee for Biotechnologyv, The Faculty of Economic and Human Sciences contains the De-
partment of Business Sciences, the Department of Feonomic Seiences, the Depactmenl of
Hurman Sciences, the OECONOMICA Research Centre and Lhe Intercultaral Encounters
Research Centre of the Department of Human Scicnces. In the study centre Miercurea
Cline nine undergradunte prosrammes are ollered, fve of them being proposed for aecred-
itation.

The Faculty of Technical and Human Seiences is situated in Targo-AMureg. [t contains the
Department of Human Sciences, the Departinent of Mathematics and Computer Scienee,
the Department of Electric Engineering, the Departinent of Mechanic Engineering ared
Lie Department of Horticulture, The Faculty offers ten undergradunte stady programes,
four of cthem being proposed for accreditation.

The ARACIS external evaluation visit to Sapientia University wos fixed for Apeil 14 to 16
af 2010, The 56 pages Scll-Evaluation Report {SER) of Sapientia University was provided
in time and gave a very informative and excellent description of the institution and its
three locations. T wanl to cmphbasize that the SER contains also self-eritical parts and
mentions problems too. Hence the SER gave a very good preparation to understand the
advantages and problems of the Sapientia Hungarian University of Transvlvania alveady
Lefore the visit, The only thing I was missing io the SER was the list of authors,

3. Outline of the Review

[ started the visit to Sapientia Universily in the evening of April 13 with a working dinner
with Reetor Prof, Dr. Lészlo Dévid, the Scientific Research Director Prof. Zoltin Fiisa,
the focmer Rector Prof, Dr. Paul Szildgyd and oy peesonal liaison person and interpreter
Dir. Erikn Tamdsi, Later en in the evening we were also joined by several arriving mem-
bers of the ARACIS team, The evening gave an excellent opportunity to diseuss the main
tasks of the evaluation wvisit with the institutions” leadership and to get to knew eacl
ol Baer.

The olficial part of the visit began on Wedoesday, April 14, with a technical meeting of
the complete ARACIS evaluation team followed by a fiest meeting with representatives af
all loeations of Sapientia University, In his opening address the ARACIS Mission Coor-
dinator Prof, Dr. Antal Lukaes iotreduced the team and explained bedefly the evaluation
procedure, Afterwards Lhe Rector gave a power point preseotation of Sapientia University
andl its three locations. The SER was summarized and sete additional explasations aeod

facts were Fiven.



In the following three days T lud the opportunily to visit &l locations of the University.
O Wednesday, April 14, before noon [ went with my interpeeter Dre, Tamést by a Univer-
sity car from Cluj-MNapoca to the campus in Targo-Muores, As we arrived beloee the other
teaan menbers | toole the opportunicy to talk to the local Dean Prof. D, Tulin Szégely,
made a short tour through this interesting University building and attended s class of
numerical mathematics.

Before we travelled to the third Upiversity location in Miercurea-Clue T usel a chanee
to talk to a small group of stndents gathering for a meeting with the ATRACIS team
geheduled for the later afternoen. The mare privete atmosphere with o smaller group of
atudents - in the later meeting with the ARACTS team attendel more than T studenls -
withont the presence of any University teachers allowed a very open and frank diseassion.
Students stated to be satisfod with their study programmes. The cvaloationes ol courses
by atudents were taken seriously by the University. Excellent contacts with Leachers and
their open interconrse with students were mentioned several times. For some stadents this
close contact between students and teachers was Lhe main reason to choose Sapientia Uni-
versity for their higher education, despite the disadvantage to stody at a non-accredited
institution. Similar to my experiences at other Romanian universities students wonld like
to strengthen practical parts in their carricula, to ncrease student mahility and redoee
student worl load in undergraduate programmes.

About 8 pm I arrived togecher with Dr. Tamdsi at Miercurea-Cine. The Dean Prof. D
Foltd Aakd weleomed us and arranged s short tour throogh the building, o [oomer hotel
(main lecture room, student dormitories ele.). Aboul 9 pinowe joined the ARACIS group
studying the finanees and study progronmes of the Micrenrea-Cine campus. We had
dinmer together at the local University cafeteria, The other part of the ARACTS team
from Targo-Aurey ooly arcived alter midnight,

On the morming of April 15 Scientific Research Director Prof. Zoltin Khasa weleamed the
ARACIS tean in Aicreurea-Ciue and gave a short presentation of the campus. Then
the mayor of Targo-hures, Mo Réduly Babert Kilman gave a weleome address. After a
short technical meeting of the ARRACIS team on the further schedule of the visit [ollowed
a eomprehensive Lour visiting lecture halls, an English elass and a computer science class,
the library, o TV-studio, laboratories, research installations, the rooms of the adininis-
tration amd the student representatives, the cafeteria ele. A visit to the pilgrim elmrch
of Symuleu Ciue and the Millenninmi Templon in Miercurea-Ciue concluded the visit to
this University location. After lunch we lefl Lo Targe-hlures,

In Tarao-Aures T was weleomed by the Rector and the ARACTS Mission Direetor who
had arrived in the meantime and from now on joined the team.

At the meeting with gradustes al 4:30 pm more than 70 former students ol Sapientia
University from all three locations participated. The general respond was very positive,
All praduates woull choose this University again for their higher education. They have
still strong conneetions with the insticution and co-operate with the University working
i joint projects. Several participants mentioneed a shalt deficit with respeet to practical



erducation and internatiooal expericnces. They had to gain these abilities with their st
joba. Some graduates asswmed that the change to Bologna might hiave increased theo-
retical education and neglected practical expedences. The graduates stated unanimonsly
that they lud ne problems or diserimioation on the Romanian labour iarket being grad-
wates from an insticution with Hungarian teaching languagze,

A similar piebore an the institution was expressed by the wore than 30 employers attend-
ing the next meeting. The techoical, social and personal compelences of the graduates
were hishly appreciated, All emplovers praised the creativity and communication abilities
ol Lhe students of Sapientia University, Asked for one wish for a change it was mentionel
thal theoretieal education was very good but practice should be increased. Somebody
elee would like to strengthen foreign languape skills of students.

Irn the late evening we returned by car to Cluj-Naboea.

1nn the morning of Friday, April 16, 1 visited together with Dr. Tamast the Facally building
in Cluj-Napoca, We were friendly welecomed by Dean Profl Dr, Mdarton Tonk. 1 bad the
appartunity to attend & class learning how to handle a heavy lilm camera and to wateh
several awarded short film productions. A very interesting conversation with a professor
who is a specialist on valeanic eruptions - a very actual sulsject - concluded cthis visit.
After my return to the rectorate building in Cluj-Mapoea the whole ARACLS team as-
sembled at 11030 am and reported in front of the Mission Director and represcntatives
of the University on their findings and impressions, In general there were very positive
statements with some minor suggestions for changes. At the end of the mecting aliout
12:30 pin the Rector thanked the whaole teqm and expressed bis hope for an acereditation
of the institution,

4, Ohservations and Comments

4.1 Institution

The rectorate of Sapientia Universtty in Cluj-Napoea has clear visions of the future and
has found an efficient way how to lead this complex ipstitution. The three separated
stwdy centres situated racher far from each other are certainly not casy to mwanage, but [
have not found amy mayor problems caused by the remoted locations.

In the study centres of Cluj-Napoea, Miercurea Ciue and Téarge-AMures [ have met highly
comenitted and prolessional Deans and Faculty leaders. My impression is that all four
Faculties are managed very well.

The new University building in Tirgo-Mures provides excellent facilities and is also of
high architectural interest. The existing extension project for the campus is canvinelng,
The situntion in the study centre in Miereurea Ciue is similar. The building has been
adapted well for the purposes of the University, There are certainly some disadwvantages
compared with the new University building in Térgo-[ures, but the location in the cen-
tre of Lhe city and o more or less nnigue selling position as qualified higher edueation

instituticn in Miercurea Ciue open also a big chance.



The future of the study centre in Claj-Naboca depends on the student numbers, A& new
building is projected.  The Film and Media Studies are already ioternationally recog-
nized, T can slso see s lotere [or the studies Enviromuental Science and Internacional
Relations/European Studies, especially if the University will be aceredited. These pro-
prammes shoulkl attract also students [rom eutside the vegion, For this purpose I recom-
mend to teach at least some courses in Cluj-Napoces in Englizh language too.

Quality assurance 3 a lopie within the insticution, But further steps and conerete actions
in arder ta guarantee gquality of teaching and research bave to be taken,

4.2 Teaching

All study programmes of Saplentia University luse been changed to the theee cvele
Bologna system being offered now as G-semester nndergraluate prograonues, The quality
of the courses is generally recagnized by employers and gradustes, Students and teacliers
are well motivated. The attended mathematios class in Targo-dlures - the teacher was
not informed i advanee - was of interpational standard, The teacher managed to include
his 20 students into Lhe learning process by asking questions and giving comments on the
students’ answers.

Nevertheless there are some things which conld be jmproved: With respect to the great
diversity of study programmmes 1 suggest a concentration of undergraduate programines
on fewer but broader programones alter scereditation. Diversity and specializations can
be introduced then by Master programmes. Probably the University could make some
more uge af existing synergies especially between Mirreures Ciue and Targo-3uores.
Student load in classes is high, There is only [ttle time Tor autonomaons student waorks aned
self learning units. Students, graduates and employers mention that the curricula should
pay more atlenlion to practical work, Some of the employers plead to strengthen foreign
language skills.

I summary, [ have a good impression of teaching at Sapientin University. Bul the mstitu-
Lion should werk on the problems mentioned above. With respreet Lo inlernationalization

and lanzuage skills I recommend to offer some elasses tanght in English in all careers,

4.3 Research

As aspecial regional institution teaching in Hungarian language Sapientia University has
Lo eomply with demands of the Hungariao minoity in Romania as well as to follow in-
terests of Lhe Romanian society and the European lines. Up to now there seems not to
exisl & total clear research policy. The Unlversity has already enforced cortain rescarch
areag auch as social seienees, hioteehnolosy and environmental protection. Bul as a small
institution the University has Lo establish also research co-operations for elher fields in or-
cler to base its teachiog on rescarch. Internationalization of rescarch and interdisciplinary
research shonhl e strengthened.

The policy to pay bigher salaries to voung staff members and atlract by this very active



and ambitions young peaple seems to work very well. Nevertheless, voung teaching staff
should be supported by financial suppart for participation in national and international

conferences or invalverment i research collaborabions.

5. Final Remarks

Sapicntin Univerzity is a small institution within a diffieult framework. 1 started this visit
frotm a eritical position, because [ suspected a possible lowering of guality in arder to
attract students, The partition of the University into three separated locations relatively
far froan each other constitutes another handicap,

But afler visitiog the institution | have to state that Sapientia University works on a
European oniversily level. The buildings and the installations are very good, especially
the emppus in Thrgo-Murey. As competition in quality particulocly by the well-known
Babes-Bolyvai University is hizh, Sapicotia Universily haz to offer programmes of a good
standanl. By my opinlon some of Sapientia’s study programimes can be ranked even in
Lhe top class. 1 have not found any evidence for irregularities such as the corraption
prablem mentioned in the Capital /Iienbaum paper on the Romania Universily Raoking
ol September 2008, The University plays an important role for the Hungarian minocity
in Transylvania. The relations of the institution with public and private organisstions
in the region are very good. From my point of view I cannet see an obstacle against
acereditation of Sapientia University, Some of the actual problem zones of the institution
will be considerably improved being acervedited, So internationalization, mobility, research
co-operation will be facilitated. This will open the chanee to the institution to sharpen its
profile In teaching and research as well as to strengthen co-nperations with atber higher
eelueation inskitulions.

Up to now Saplentia University has handled very well the goverpance of ibs three dillevent
campuses. [ have found very independent Facolties at one haod, butb a strong corporate
ilentity of the University and a very effective and highly committed University leadership
on the other hand. In summary, T support Lthe accreditation of the institution because it
is developing well and seems to be 1 proinising voung university.

6. Appendix: Remarks on the ARACIS Approach

The ARACIS external institutional evaluation and acereditation precedure is an bnpor-
tant step for quality assurance in bigher education in Romania. The feet that instituticns
are awnare that they ean be evaluated makes them respecting regulations and legislation
sl looking for quality in their progronmes. MNevertheless, as T luve stoted already in
ather reports, burcaucracy should be reduced in future evaluation rounds aud the institu-
tion itself shonll be more in the centre of the review. Many formal checks could be done
before the visit to the institution in order to bave moee time for iweetings sl interviews
during the visit. In order to start work in o more efficient way I suggest including an



internal briefing of the ARACLS team before the fiest official meeting with the reelorate
inta the evaluation schedule. This beieling should serve Lo gel o know each other in the
beam and to exchange frst lmpressions and opinions on the institution and the SER. 1
alza plead for samaller interview groupa during the evaluation in order to enable more es-
senbial and frank discussions, The evalvated institutions should be encowraged to include
a swat analysis on their strengths and weaknesses into the SER. For a second evaluation
of an institution the whole evaluation procedure should be more future-oriented instead
af checking mainly the past, During evaluations the institutions should make more s
of the unique opportunity to have several very expedenced peers at band to disenss with
them future steps amud developments for improvemnent.

Summing-up it must be said the even the actual ARACIS evalualions are very well orga-
nized procedures which provide an excellent service for the Romanian bigher eduealion

aren. | congratulate the Agency for its superior activities
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