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Foreword

At the beginning of November 2014, | received notice from CEENQA' of a call for experts on a
QUALITAS project for institutional evalvation of higher education institutions (HEID) in
Romania, | applicd and my candidature was retained. My name was passed to ARACIS and [
was formally nominated at the 1% of January, 2015, ARACIS appointed me on the “Dimitrie
Cantemir” Christian University (DCCU) of Bucharest,

ARACIS sent me on 5 of May the “Self Assessment Report” of the DCCU and the links to the
Annex of this report. In addition on 18" of May, the ARACIS sent 1o me the documents on the
composition of the evaluation team and the timetable and the detailed “Institutional Evalvation
Programme” for 28" (Thursday), 20" May (Friday) and 30™ May (Saturday) 2015,

Logistical assistance from ARACIS was excellent | had enough time to prepare for the 2 and half
days on site visit organized for the purpose of “Institutional Evaluation™.

My participation in the evaluation team — which was composed exclusively from Romanian
auditors — was smooth and the members of the evaluation team were open and available any time
when | did need to better understand the context of the various issues related with the
institutional cvaluation activity,

1 had no language difficulties, all members of the ARACIS evaluation team were peofessional in
English or French, mysclf, [ could commumnicate at both languages, toe. In addiion, the DCCU
dedicated an economist professor who had fluent English to translate me the speakers not enly
during the introductory and interviews sessions with professors and the staff of the University
but alse during the meetings with students, post-graduates and employers of the pest-graduates,
Bricfly summarizing, both preparation for the site-evaluation and the organization of the on-site
institutional evaloation were professionally organized,

Personal background and preliminary work

I am a full member of the Hungarian Accreditation Committee (MAEB in Hunganan
abbreviation) for Programs in Social Sciences from 2013 to 2018, In addition, I am a member of
the Committee of the Economy and Law (IXth Division) of the Hungarian Academy of Sciences,
since 2005,

The English version of the self-evalvation report (60 pages) has two parts. The part one
{“Presentation of Dimitrie Cantenrir Christian University™) has the following eight sub-sections
{(+74 Apnexes): 1. Legal framework. DCCU Mission and Objectives; 2. Structure by study
programs administered by the University; 3. [nstitution management and management structure;
4, Teaching staff presentation, 5. Physical assets; 6. Financial activity; 7.5tudents; & Scientifice
Activity; 9. International relations and university partnership. Part two “Criteria, Benchmarks
and Performance Indicators™) composed by three main fields: A. Institutional capacity. B.
Institutional effectiveness, C. Qualily management- plus 65 Annexes.

General presentation: some remarks on the strategy of
DCCU

l Central and Eastern European Network of Qualily Assurance Agencies in Higher Edication
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Need to for time-balancing of the strategic objections: more foeus on the middle-term
perspective of action lines

In the first section of the part one, entitled “Legal framework, DCCU Missian and Objectives™,
the sub-section 1.1.3. formulates the Stralegic objectives of the University, accoerding to that the
core aim of the university “... is to become a strong education and research institutions,
providing specialist training in the reference fields and meeting the demand for professionals,
according to the Romanian society development needs,” (p.8)

I filly agree and support this very mmbitions strategic goals which were translated or
operationalised 1n & action lines: from modemization of education (Le. improving teaching
methods, continuausly upgrading training modules {syllabus) in interaction of the requirements
both business community and socicty, ete.), to develop intermationalization both at the fields of
teaching and research.

However, in spite ol these action lines, the strategic goals did not make distinetion between mid-
term action plan and longer tenn vision of the DCCU, Rational behind my rematks are the
fellowing: Romanian higher educational institutions {similarly to the great number of the higher
educational institutions in Burope) — including DCCU — have to confront — even in middle term
— intensified competition, due to the drastic decline in student encollment and due to the tougher
international competition at the both nalienal and international markets of the higher education.

[t would be advisable to complete and to make more operational the action lines presented in the
self-evaluation report with 10 use the various suggestions of the Evaluation Team into mid-term
“action lires . This middle term action lines or design have cover both the flelds of education-
fraining (ie. “Law™ at both locations in Bucharest and in Babes —Bolyai University of Cluj-
Napoea), “Economy and miemational business™, “Finance — including 115 part-time wersion at
Babes Bolyail University of Cluj- ”'*I:lpnn:a“ “French language and literature — Modemn languages™
at “Lucian Blaga™ University Sibiv.". ) and the fields of research activities, which may guarantee
the sustainability of the competitive position of the DCCU within the Romanian higher education
gystem - in both of private and public sectors.

Reconmendation: DOCU should be encovraped to translate the long-rerm action lines velated
with its serategic obfectives inte middle-term targets in the fields of teaching-education and
resecreh usimg the inpat of  the Evaluation team and the reswlts of conseltations with the
ewiplovers, post-graduates and students..

Resources (human, financial and physical ones)

Teaching staff

Teaching staft leads to supervision ratio of 15 students per professor (p.49), it is rather difficult
to assess ils optimal level, however, it seems to me that this ration = knowing the feedback from
the praduvates, post-graduates and their employers - guarantee the quality  of education. Another
favorable condition is the following: the majority of the teaching staff has academic depree
(’hD) which may guarantee the high standard both in teaching research activities. The teaching-
educational outcome of the DCCL is guite good evaluating the matching rate between the supply
and demand of the knowledge. According to the survey carried out by the “Centre for Career and
Counseling”,, [rom the lolal no. of gradvates (201-2014) from tenth more than every eights
found job.
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Durng the consultation with stakeholders organized for the Institutional Evalvation team,
students, post-graduates and their employers — dominantly - praised the both professional and
human quality of the teaching staff of the university,

Equipments

Visiting the premises of the universitics, [ had an impression that — globally - the students have
the necessary infrastructure for learning and leisurc activities. Especially I appreciate very much
both the human guality and quality of equipments in the medical (health-care serviee), During
the consultation with the students, they only complained on the lack of availability of some
baoks at the library.

Partnership or stakeholders

Outcomes of the meeting with graduates, post-graduates and employers

Consultation with Graduates and post-graduales

During the consultation, from the 33 participants % were active during the mecting. Both
eraduates (students) and post-graduates praised the relevancy of both the BsC and MA courses
offered by the DCCU,

The active participants’ suggestions — in my view - were motivated by the intention to improve
the quality and position of the university into the “markel” of higher education, Their remarks
belonged into the category of the so-called “constructive crilics™. For cxample, in their
experiences, the quality of books (including text books, manuals) is good in the university
library, but their availability (quantity} is limited and do not help the leamning activity. Similarly,
the students studying finance and banking advised to use — beside the available basic-software in
finance — but eomplete with more sophisticated software skills the curriculum.

Employers

Company tepresentatives were inviled to show express their view and expericnces with the post-
graduates employed by themselves. To illusteate the activity level of employers, it is worth to
mention than from the 34 employers of post-graduates, almost all - only one exception - of them
did participate actively in the consullabion. They were satisfied with the fast adaptive and
learning capability of the post-graduates.

Some of them advised 1o improve the technical existing infrastructure of the foreign lanpuape
laboratary at the DCCU and recommended to further improve the foreign language ability of the
students.

The employers” opinion was divided on the ‘practicality’ of the knowledge ol post-graduales.
Some of them indicated the need for high-quality generic knowledge and developed learning
capability of the post-graduate. These employers saicd that this type of newly recruited post-
gradates are capably 1o cope with the new challenges originated from the continuously changing
economic and social cnvironment. Such generic skill are needed as good ICT, language anil
communicational and cooperation skills, Others preferred Lhe more practice otiented and “ready-
made™ post-graduates. For example, in the case of marketing specialization, the employers need
post-graduates able to deal directly with customers (sales) and not only doing marketing analysis
and assessment at the office of the company.

The majority of employers suggested to the University to jointly design thesis and they would be
eager to be supervisor of the thesis of student too. Deeper invelvement of practicioners in the
academic work of the university, may specd up (he feed-back necessary from the business
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community, in addition may decrease the wark-load of the teaching staff and use the moere free
time for the research related tasks.

Recommendation: Jf would be acdvisable to develap systematic and pernanert links with the
emplovers. For example to use the employers input, (knowledge, experiences) beside inviting
them to be involved into thesis supervisory task but alsa in desigring, festing new curricula
ftraining modules) better reflecting the marke! needs,

Arother important tool imprave the high-valve added parimership with the businesy
comtmuniny would be the creation af the institition of DCCU “ALUMNI" institution and
invite i epilematic {successfil) entreprencur into the board of Senate.
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Research and international cooperation

Evaluating the warious functions of the higher-education institutions. beside 1he quality of
teaching and the intensity ol relations with the business and public services communities, the

research activily represents the thivd pillar or funetion m their activilies.

The University Senate did — in consislency with the Nulional Strategy for R&E1DEED - formulate
the DEUL Tevel research strategy oriented by the EU level Framework Program for Rescarch
and Innovation 2014-2020 (Horizon 20200, The research activities at the DEUL oroanized al
twar levels: rescarch institute {3 research institutesT and faculty level (13 research centers). This
structure/network of research activities may help collaboration between (he Feulties and create
the necessary syneroy to improve the quality of rescarch capacity. Reviewing the “selected
resenreh activities™ only between 2000-2013 (.. not all research activities) by funding sources,
it indicates that both institute and facully level projects initiated by the university teaching and
research stafT are dominated by the DCCL - or internal - Tunding, However. it is a good sign that
the projects eoordinated by other institutions but invelving the DCCU weaching and research staff
attracting mainky international - mainly EU - funds ad other Romanian public and privale

furds.

1o redation with the dissemination of the research results ol the DOCU university stall s worlh
(o stress, that besides national and international conlerences and development ol new training
material publication activities in the *scientific journals™ are plaving important roles. The DCCU
— ineluding not only the Bucharest campus but the other fculties operating in Cluj-Mopoeca,
Sibiu. Timisoura. Brasov — are publishing a great number (17) journal professional journals plus
three journals edited by students and graduates. According o fhe self-evaluation decument. the
following eipht journals are the most representatives (a9
=  Knowledge Horizons — Economics, indexed journal: ERSC0O, Host; ProQuest, RePec,
Ulrich's Perodicals Directory, Open J-Gale, IndexCopernicus; Global Impact Factor;
=  Copito Muolidiseiplinary Rescarch  Journal, indexed joumal: EBSCO. CEEOL,
PROQUEST, INDEX COPERNICUS;

 The research instituies are as fllows:  Muoltidisciplinary Scientific Hesearcl Dimitries Cantemir . ([CSM),
SInternational Institwe of Huonan Rights™ (NHR), | Institute for History and Cantemic Studies” (1I5C).
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*  Euromentor Journal, indexed journal: EBSCO, PROQUEST, Index
Copernicus, CEEOLand CEDEFOP;

= Univers strategic, indexed journal: EBSCO;

*  The Annals of the Faculty of Forcign Languages and Literatures of “Dimitric Cantemit”
Christian University, indexed journal: CEEQL, Scipio, Fabula;

*  (eo-Carpathica, indexed journal: Index Copernicus International;

= (uaestus, indexed journal: REPEC, DOAJ, Index Copernicus;

= FIAT IUSTITIA, indexed journal: ERSCO,

Recommendation: it would be advisable the assess the quality and viability of the existing preat
number of the professional journals edited by DCCU and to concentrate the available human and
financial resources to focus on ediling limited number of high quality journal which should be
competitive not only in the Romanian higher educational market in the international one, too.{
Of course, the preparation to be present in the international market nceds both timely and
financially important preparation and concentration of resources. )

The DCCU has a dense infermational neswork in developing 29 partnership programs with 22
foreipn universities. According to the self-assessment documents the main aims of these
parinerships are as follows (p.19);

= orpanizing and implementing  joint  scientific research programmes, sharing

information and results;
. arganizing and participating to expert meetings, conferences, scientitic symposia;
. developing research and teaching activities;
= cooperating with libraries and sharing books, magazines and specialized documents,
u organizing academic and scientic evenls;
*  academic publications;
" valuing scientific research results;
=  exchange programmes with professors and stodents by means of mohility
programmes with high academic research objectives;
= incteasing visibility in the Europran, academic and research area by means of joint
actions.
In the future, it would be necessary to assess the impacts (both positive and negative) of these
partnership-based rescarch objectives on the quality of both teaching and research activities of
the DCCU. For example, in reviewing the current rescarch activities, only one case 1 found
explicit remark on an international rescarch consortiuvm (e.g. “Education in a United Eorope-

Bilateral project of Remania and Turkey — DOCU — Faculty of Educational Sciences.)
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Recommendalion: the present extensive inlernational partnership programs could give
exceptional opportunities for the DCCU to transfer part of these programs into intermational
research consortium with the aim to prepare successfully both national and international research
tenders. The international research collaborations may enlarge both the available knowledge and
financial resources of DCCU and could positively contribute to the sustainable development of

the university even in the future context of the deeline in the number of student corolment.

Conclusion

After reviewing both the self-nssessment document and consulting and discussing with both the
staff members of the university and other members of the ARACIS Evaluation Team, as forcign
expert — knowing that it is difficult for me to understand various contextual factors shiaping both
teaching and research activities — [ am convinced that the DCCU has the all necessary resources
to fulfill its mission {Self-evaluation report, p. 33). The staff is highly skilled and diversity of
faculties in various regions of the country (15 facullies) are representing the nccessary
intellectual and jnstitutional resources to guaraniee the permanent renewal both of teaching and
rescarch portfolios. My recommendations aimed to call altention how te use mare efficiently the

existing resources — from an external perspective.

Finally, 1 am convinced the govenance structure ol the DCCU and the openness of the staff
member for the constructive sugeestions (critic) may strengthen the universily position wilhin
private universities hoth in Romania and abroad, The large existing network of both international
and national institutions created by the university may pay an important rele in the further
development of the “leamning capability™ of DCCLUL

In my assessment, DCCU merits a high degree of eonfidence rating.

)
Laln Hato

Csaba Makd Budapest, 7" June 2015.
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